Note of a meeting of BELMAS Council on held on 30 January 2009
Development Plan

Discussion of the Society’s Development Plan continued (see note of the meeting held on 17 October 2008). A draft was presented to Council organised around the following objectives:

· To promote dissemination, discussion and debate in relation to research, teaching and practice in the field

· To encourage research, especially that which advances the boundaries of the field

· To support the execution of developmental activities, by both individuals and organisations, that advance practice and research

· To contribute to the enhancement of international collaboration in the field and the establishment of parallel activities overseas, especially in areas where the field is less developed
· To publish work that reflects the objectives of the Society

· To recognise outstanding contributions in the field
· To maintain the work of the Society.

Detailed discussion of specific activities under each of these heads was delegated to the Executive. 

The BELMAS Office
Council received a draft set of Service Standards for the Sheffield. These spell out clearly the timetable for key activities and specify such important things as response times. 
Financial matters

Council received draft end-of-year financial statements prior to their presentation to the AGM.  It also approved policies on its reserves and on Council members’ possible conflicts of interest. 
Approval was given for BELMAS to move to an electronic payments system to enable members to make payments by credit card. It is envisaged that this will of particular value in relation to conference payments and for members overseas.  

International matters
It was reported that Tony Bush and Barbara Vann have been elected Fellows of the Commonwealth Council for Educational Administration and Management (CCEAM). Barbara has been elected as a member of the CCEAM Executive and Alison has been elected by BELMAS Council as her replacement. Congratulations to them all.
Council agreed that a BELMAS reception should be held at the Annual Meeting of the American Educational Research Association in April 2009.  It also received a report on a proposed ‘collaborative dialogue’ with the Universities Council for Educational Administration in the United States. Further details of this have been circulated to members. 
Council approved a grant of £4200 to support the development of the journal International Studies in Educational Administration. This journal, published on behalf of CCEAM, is provided free to BELMAS members. A request to provide funding for a project entitled ‘Researching gender equality in the Commonwealth’ was not approved. 

Tim Simkins

Hon. Secretary
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