Note of a meeting of BELMAS Council on held on 17 October 2008
The new Council

The new Council held its first meeting of the year at the University of Birmingham. Its first business, as usual was to determine co-options for the year. These were Peter Dennis, Linda Hammersley-Fletcher, Steve Rayner, Colin Russell and Krishan Sood. The Chair, Ann Briggs, reported that Tim Simkins had been elected Honorary Secretary following the resignation of Krishan Sood. 

BELMAS strategy

The whole morning session was devoted to a discussion of BELMAS strategy for the coming year. The Chair introduced the discussion by identifying four key areas which are interwoven: i) our relationship with and impact upon the leadership and management field; ii) our relationship with our members; iii) the future success of the Annual Conference; and iv) making proper use of our reserves. She noted that we are successful; the challenge is to become more successful. The discussion returned on a number of occasions to the importance of being clear about our primary purposes, which should be to disburse our resources (including some of our reserves) in ways that achieve effective outcomes: learning, activities, and dissemination among members, potential members, and educational leaders. 
Making BELMAS better known is not an end in itself; on the other hand it is important that we are known among stakeholders, especially schools, colleges and LAs. Associated with this is the problem of time availability among Council members which leads to a gap between our aspirations to build the Society and what we are actually achieving.  People are needed to take ideas and work them through; but at the same time leadership and accountability relationships need to be clear and our resources need to be deployed towards the Society’s purposes, but prudence is necessary to take account of likely future scenarios and risks. During the discussion a number of possible areas of expenditure/activities were proposed, but as discussion proceeded there was a general agreement on the need for a revised development plan that linked vision, activities, management arrangements and budgets to support these. The matter was referred to the Executive for further discussion and action. 

Reports

In the afternoon Council received reports on its activities. Key points were:

· A new form of quarterly report was produced by the BELMAS office concerning membership trends.

· Educational Management Administration and Leadership is moving to six issues per year to accommodate a backlog of papers; Management in Education is full for a year ahead and an increase in pagination is being discussed.

· Council confirmed that it would not subsidise the publication of books, although this did not preclude future sponsorship of commercially viable works.

· Barbara Vann reported on on-going discussions about possible reciprocal relationships with a number international bodies in our field. The challenge is to make these relationships effective. 

· BELMAS is a member of the Commonwealth Council for Educational Administration and Management (CCEAM). Barbara Vann reported that, at the CCEAM Conference in Durban, a proposal had been made to increase fees to CCEAM by £2 per annum per member to £12. This was approved by Council. This decision does not affect the current level of BELMAS subscriptions.
· The 2009 Annual Conference will be held in Sheffield and the 2010 Conference at Wokefield Park, Reading.

· There was discussion of relationships with Scotland (SELMAS) and Wales.

Tim Simkins

Hon. Secretary
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