Note of a meeting of BELMAS Council on held on 13 October 2009
The new Council

The new Council held its first meeting of the year at the University of Birmingham. Its first business, as usual was to determine co-options for the year. These were Peter Denis, Linda Evans, Linda Hammersley-Fletcher, Steve Rayner, Sue Robinson and Krishan Sood.  

Managing BELMAS 

Much of the business of the meeting was taken up with issues relating to the management of the Society. Council has recognised for some time that the Society’s capacity to meet its members’ needs and fulfil its wider functions has been constrained by the limited amount of professional support on which it draws. This issue is now being addressed.

It was reported that our Financial Administrator, Eric Lindsey, had indicated his wish to retire for the role. After considerable discussion, Council agreed to restructure the Society’s administration and to seek to appoint a full-time Business Manager to incorporate the finance function but to have much wider remit to provide support to the Society’s Council and Executive in the execution of policy, including ensuring the effective communication of the work of the Society internally and externally, and to manage the work of the Society’s office. This is major step forward for the Society, and it is expected that a successful appointment will enhance both the range and quality of services that can be provided to members.
In second key development, Council approved the appointment of external companies to manage the Society’s website and its conferences. Overall direction and oversight in these two areas will be maintained by the Executive and key Council members, but it is expected that the professional administration of these services will enhance both their efficiency and their potential to contribute to the Society’s purposes.

Consultation on the Research Excellence Framework (REF)
Our External Affairs Co-ordinator, Helen Gunter noted that HEFCE was undertaking a consultation for the REF which will determine levels of funding for research in universities from 2013.  Council agreed that it was important that BELMAS contribute to this consultation and Helen was delegated to seek the views of members and draft a response. It was also agreed the BELMAS should seek representation within the REF process itself.
International

Council agreed a draft memorandum of Understanding with the Universities Council Educational Administration (UCEA), the organisation in the United States which represents universities which teach and research in the areas of educational leadership and management. This is part of an on-going process of establishing relationships with organisations overseas that have similar interests to those of BELMAS.

BELMAS Strategy

Council agreed to hold a special meeting on 13 November to discuss the Society’s strategy and development plan.
Tim Simkins

Hon. Secretary
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