Note of a meeting of BELMAS Council on held on 8 May 2009
Research Strategy
Steve Rayner and Howard Stevenson tabled a paper on research strategy. It raised the important issue of how BELMAS might build capacity in the field and begin to articulate the BELMAS voice in relation to research and to engage as wide a range of members as possible in this process. As a way forward it was proposed to establish a number of research interest groups open to BELMAS members with clear briefs and budgets. It was agreed that work would continue on the basis of the paper with a view to launching the proposal at the AGM. 

BELMAS Grants

Over the past few years Council has been developing a policy on grants to enable members to be supported in activities that further the objects of the Society. Take-up of these grants has been not always been as high as might be wished. Council discussed two kinds of grants in particular: Development Grants, primarily for individuals to undertake activities of various kinds which would facilitate the development of leadership and management capacity for themselves and their institutions; and International Partnership Grants, designed to further the development of educational leadership in developing countries through partnership activities with sister Associations of BELMAS. Proposals had been received by Council in both these areas and it was agreed that plans should be presented to members at the AGM. 

International

Council agreed that BELMAS invite to its 2009 Conference a representative from each of the associations in Namibia and Kenya with BELMAS paying their travel costs. It was hoped that this would be the first stage of a continuing process of enhancing relationships with Associations overseas. 

Other activities

Council received its regular updates on other areas of activities, including conferences and the journals.
Finance

Alison Taysum, the Society’s Treasurer, presented a summary of the accounts for the 2008 financial year and these were approved for presentation to the AGM. The Society’s finances are extremely healthy.

The Society’s Officers 2008/09

Council agreed its nominations to the AGM for Chair, Vice Chair, Treasurer and Secretary.

Tim Simkins

Hon. Secretary
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